
	

Lesson	1:		

I’m	in	charge	of	the	
library.	Where	do	I	start?	

	
	“The	 school	 library	 is	 essential	 to	 every	 long-term	 strategy	 for	
literacy,	education,	information	provision	and	economic,	social	and	
cultural	development.”	–	School	Library	Manifesto	

	
While this quote talks about school libraries, we could substitute any other 
type of library – public, academic, special (including Masonic) – and it 
would still be as relevant. 

While this first lesson was created for new library staff, you will see that it 
can be helpful for any library staff who would like a refresher. Focusing on 
collection development and cataloguing in this course, we will help you get 
started in organising the resources of your library. 

Running a Masonic library is a challenging yet rewarding role. You are 
about to take on the responsibility of developing and nurturing inquisitive 
Masons of all ages. 

Today, a library is a place for both research and leisure. It is where reliable 
information and works of imagination can be freely accessed and enjoyed 
by all. Library users have the opportunity to encounter diverse Masonic 
ideas and cultures all in one place.  

As the person who runs the library, you are here to inspire fellow Masons 
or even members of the inquiring public; to equip them with the skills for 
research and enquiry; and to teach them to evaluate and use information in 
all forms, formats and media. With your guidance they should have the 
information literacy skills needed to locate relevant and reliable information 
whether for personal enjoyment or for the preparation of research papers 
and presentations. 
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First steps 

 
The Library of the Supreme Council, 33°, S.J.   

Photography by Elizabeth A. W. McCarthy.  
Courtesy of the Supreme Council, 33°, S.J. 

Have a look at your library. What is the current state of your library and its 
collection? Ask yourself two questions: is the content relevant, and, are the 
resources being used? 

While you might be able to guess the answers, the best way to gauge this 
is to obtain feedback from your Masonic community. Talk to a variety of 
Brethren—ones who do visit the library, ones in various lodges, even ones 
who do not use the library or even know that it exists. Ask them how they 
view and use the library. Perhaps even run a survey. 

You may find that your library is well-used and considered to be a valued 
space. In that case: excellent. The question then becomes: how do you 
maintain and improve the library’s sense of value within the Masonic 
community so that it continues to remain well regarded? 

Alternatively, you may find that your library is under used and under-
valued. In this case, it is even more critical to seek insight from a variety of 
Brethren to learn where the library has come up short and what they 
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suggest should be done to bring your library closer to where it should be. 
The goal here is to work towards making the library a tool that contributes 
to their learning and successful research. 

Overall, the main activities that create value for your lodge library are 
collection development, support for lodge and district education officers, 
and advocacy for your library by engaging with the wider Masonic 
community. 

 
Things to consider 

Collection development policy 

When you first assess your library, the collection should be part of this 
evaluation. It will be helpful to check whether the library collection is based 
upon the needs of your lodge or district or grand lodge. The library 
collection should show diversity, with works created domestically and 
internationally, covering a wide range of Masonic topics. A collection 
development policy documents how the library will meet these objectives.  

Resources 

In addition to books, resources can come in a variety of formats including 
digital media such as websites and e-books. Each user’s need is different, 
and a variety of formats ensures that the wider audience is catered for. 

Tip: Include Masonic websites as part of your collection! They do not take 
up physical space and the only cost involved is the time taken to add them 
to your library catalogue. Depending on your library catalogue, resources 
like this can even be accessed at any time. 

Not to be forgotten, your library is also a place for enjoyment and so 
materials for that purpose should be included in the collection. While there 
are many fact-based items on the market, don’t forget that there are also 
fiction items that could be purchased. For example, Dan Brown’s novels 
often feature Freemasonry and, while we might quibble about their 
accuracy, the overall story is enjoyable. 
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Engaging spaces 

Have a look at how your resources are placed in the library. How difficult is 
it for your patrons to find the resources they seek? While we do want to 
make it easy to locate items, the physical space and appearance of the 
library should attract your users to visit even when they have no particular 
need.  

Ideally, as library guidelines and planning documents will point out, there 
should be areas for the collection, quiet study and research, group study, 
informal reading, instruction, and library administration. Take into 
consideration lighting and display. The size of your library space will dictate 
which of those areas can be used in your own library. A lodge library, for 
example, might just be on some shelves in the refreshment room that is 
frequently used for other purposes. Or, you might have a large purpose-
built room, as in the image you saw earlier. Your own library space might 
be somewhere in between: you have to decide what will work best for your 
own situation. 

 Of course, drastically changing the layout of your library when you are just 
starting out is not really recommended; however, it is possible to make 
small adjustments here and there with these requirements in mind. 
Sometimes one colourful display can make all the difference. 
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Activity 
Create a survey for fellow Masons to complete. This is a great way to 
gauge how the lodge library is currently viewed. Examples of questions 
include: 

• How often do you come into the library in a week? In a month? 

• Do you usually find what you’re looking for when you come into the library? 

• What do you usually do when you come into the library? 

• Complete this sentence: The library is__________________. 

• What improvements would you like to see in the library? 

 

 

Conclusion 
So, now we’ve covered the basics of a library, and how it can become a 
valuable space for your Masonic patrons — if it isn’t already. We’ve 
provided you with some simple steps you can take right now, to assess 
your library, and start making those small changes to bring your library 
closer to where it needs to be. In Lesson 2, we’ll look at your collection and 
how you can create a collection development policy.  
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Resources 
All links correct as of 15 January 2021 
  
While there are no specifically Masonic-oriented library guidelines, ideas 
and information can be gleaned from the following resources. 
 
 “Ontario Public Libraries Guidelines.” 6th edition. 2012. Toronto, Ontario: 

Federation of Ontario Public Libraries. Download. 
https://www.otosoumon.library.on.ca/uploads/3/9/3/4/39345331/opl_g
uidelines-full_6th_ed..pdf  

 
Schultz-Jones, B. & Oberg, D. 2015. Global action on school library 

guidelines. The Hague, Netherlands: De Gruyter Saur. 
 
School library guidelines (n.d.) Hobart: Libraries Tasmania. 

https://libraries.tas.gov.au/school-library/Pages/school.aspx  
 
“Setting Up a Library.” American Library Association. Online. 

https://libguides.ala.org/SettingUpaLibrary/  
    
Wendell, Laura. 1998. “Libraries for all: How to start and run a basic 

library.” UNESDOC Digital Library. Download. 
https://unesdoc.unesco.org/ark:/48223/pf0000117165  

 
 


